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Business Value

• Success = bringing most 

valuable stuff to customer

• Easy when customer is 

fully on the team

• How do you find what’s 

best for him?

• How does the customer 

or product owner decide?



Roles

• Salesman

• Development team

• Accountant



Grand Concept

Release 

card?

ROI



Step1: Assign Business Value



Step 2. Sort by Value/Cost
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Step 3. Prioritize for iteration

Release 

card?
Velocity = 15



Step 4. Implementation

Velocity = 15

Release 

card?



Step 5. Calculate the Results
All request 

stories 

implemented

Released



Happiness and Bonuses!



Velocity variation

Velocity



Release improvement



Return on Investment



Thank you


