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We have a problem!
Can you help us?
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| want to
introduce TDD
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Lure
Marry
Assure

Opt bonuses
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Inside Software Product Factory Ltd...

| don't really get TDD.
I'll just use Agitator to
get my bonuses
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Lure L Laughing
Marry M My
Assure A A**

Opt bonuses O Off
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Change imposed from outside
No responsibility
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Sustainable change
comes from within
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Coach creates
awareness and responsibility
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Questions or answers?
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#1 Tool:
Questions
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@
Why aren't you . w
working as
a team?
w @
.
@
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Good questions lead
to a path of exploration
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What was your
previous discussion
with a team member
about?

QOutcome?

Copyright Reaktor 2009



Reaktor

Good questions lead
to descriptive answers
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Ok, so questions are
a great tool,
but how do | use
them?
For example, if | want
to introduce TDD?
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Structure for coaching sessions:
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GrOW

Discussing goal:

o Think about the ideal situation. What
would it be like to change code?

« What would be the next step towards that
Ideal?
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Discussing reality:

o Think about the previous change you made
to the code. What things did you have to
consider while coding?

« How did that feel?

« What were the factors that had an impact?
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Discussing options:
« How would you solve this?

o If imitation X didn't exist, how would you
solve this?

o If you would start again from scratch, how
would you solve this?

« How would Chuck Norris solve this?



Discussing what:

« What are you going to do?

« When?

o Are there obstacles in your way?

« What kind of support would you need?

o Rate on a 1-10 scale the degree of certainty
that you will carry out the actions agreed?

« What prevents it from being 107?
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Bob creates

. awareness

o ©
o O
GROW w
Team has the
responsibility
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Coach creates awareness
and responsibility

We want continuous,
sustainable change
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Coaching is a skill
that can be learned

Everyone Is a coach
[]
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Questions?
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Thank you

Arto Eskelinen
arto.eskelinen@reaktor.fi

Sami Honkonen
sami.honkonen@reaktor.fi
http://twitter.com/shonkone/



